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“The real wealth of nations is the human resource, which 
could also be rendered as the source of its real poverty. 

Thus, countries differ from each other”
His Highness Sheikh Tamim Bin Hamad Al Thani

The Amir of the State of Qatar 
Introduction 

                            The Ministry of Education and Higher Education
                      assumes formidable roles and responsibilities to 
                serve the society, contribute effectively to the welfare 
      of people and help them cope up with the growing needs. It is 
important to underline that educational institutions will not be 
able to make conspicuous progress, nor do they fulfil their goals 
and aspirations unless they have a highly competent and 
rigorous human resources system in place. By so doing, such 
educational institutions will be in a better position to achieve the 
vision and mission of the Ministry in the best interests of the 
State of Qatar.
Crucially, the Ministry of Education and Higher Education is 
aware of the importance of human capital which is clearly 
articulated in Qatar’s National Vision ٢٠٣٠ and the Qatar National 
Development Strategy. Both guiding documents lay emphasis on 
human capital and the leading role of people in making progress 
and realizing the Sustainable Development Goals.
To this end, the Ministry of Education and Higher Education has 
been keen to produce this Guide to serve as a key reference 
document for all employees across the entity to promote the 
institutional culture. The Guide outlines a set of values, beliefs 
and principles which are put into well-defined real practices in 
an effort by the Ministry to develop frameworks, processes and 
mechanisms. Importantly, the Guide also lays out underlying 
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workplace ethics which direct the employees’ professional 
behaviours to support performance, productivity and to help staff 
to be more aware of their roles and well-focused on quality.
It is important to underscore that a thorough study had been 
conducted by a dedicated team to review the institutional culture 
of the Ministry before the Guide was designed and developed. A 
multitude of panel discussions and brainstorming sessions were 
held with the Ministry’s staff members and senior officers to gain 
insights and understand clearly their perspectives with respect to 
the Institutional Culture. The Ministry’s dedicated team was 
briefed on employees’ observations and suggestions with a view 
to bringing substantial improvements to the Institutional Culture 
in line with the overall directions of the Ministry and Qatar’s 
National Development Plans.
 
It is equally important to emphasize that responsive action and 
compliance with the guidelines, as outlined in the Guide, will have 
a positive impact not only on performance of senior managers and 
staff but also on the effective discharge of responsibilities of 
departments, the working environment, and the public 
satisfaction. In addition, the commitment of all relevant 
stakeholders will contribute to achieving a higher level of 
productivity and enhanced services which will ultimately bring 
about significant improvements to maximize performance across 
the Ministry. 
We hope that God Almighty shall bless our actions and that our 
dedicated efforts towards development will pay off.
“I only intend reform to the best of my ability. My success comes 
only through Allah. In Him I trust and to Him I trust” Surah Hud – 
verse 88.
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Objectives of Code of Professional 
Conduct and Ethics

The Guide of Code of Professional Conduct and Ethics aims to achieve 
the goals and objectives as set out in the Guide. They are as follows:

Develop the values of the Ministry 
of Education and Higher Education 
into good practices and professional 
behaviours.

Identify examples of good practices 
that can guide the professional 
behaviours of the Ministry’s senior 
leadership and sta� members.

Foster values and principles of the 
profession in the Ministry’s senior 
leadership and sta� members.

Create an appropriate working 
environment to promote outstanding 
institutional performance of senior 
leadership as well as sta� members.

Structure of Code of Professional Conduct and Ethics Guide 
All departments and sections of the Ministry of Education and Higher education 
should excel when it comes to achievement and the e�ciency of services to 
meet the needs and expectations of stakeholders and the public. This can be 
achieved by adopting versatile and esay to apply methodologies and 
mechanisms to ensure continuous improvements to maximize performance. 

Excellence 

The Employee Manger/Section Head

- Always performs tasks and duties 
e�ectively as assigned by the 
management(Department 
Head/Section Head).

- Works professionally with colleagues.

- Provides high-quality services to 
stakeholders and the public, strives to 
improve services, and values feedback 
and observations.

- Is always committed to achieving e�ectiveness, 
e�ciency, and professionalism of performance 
in accordance with the senior leaderships 
expectations. 

-Deals professionally with other department 
heads tp contribute sign�cantlly to improving 
and developing work approaches that will boost 
the overall productive performance. 

-Monitors qualtiy to sta� performance, guides 
and develops performance to achieve highest 
possible level of standards at all times. 

- Deals professionalyy with stakeholders and the 
public and provides high-quallity services. 

Roles
Role of staff 

member towards his 
department head. 

Role of staff 
member towards his 

colleagues  

Role of staff 
member towards 

the public

Role of Manager 
towards Senior 

Leadership

Roles

Role of Manager 
towards other 

department heads 

Role of Manager 
towards his staff 

memebers 

Role of Manager 
towards stakeholders 

and the public



Vision, Mission, and Values of the Ministry 
of Education and Higher Education 

Professional Behaviours 
This section of the Guide outlines the expected professional behaviours of senior 
leadership and employees of the Ministry of Education and Higher Education, 
which are primarily based on its core values: (transparency, innovation, excellence, 
participation, and accountability). The Guide also demonstrates how to develop 
such values into real practices to be in action by the senior leaders and employees 
of the Ministry.

Vision
“Leading innovative, high-quality, life-long learning opportunities serving Qatar's 
society.

Mission 
“Regulate and support high-quality learning opportunities across all educational 
levels to provide individuals in Qatar's society with the needed knowledge, skills, 
and attitudes according to their abilities and in line with the national values and 
needs".

TransparencyEnnovation Participation ExcellenceAccountability

7
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Structure of Code of Professional 
Conduct and Ethics Guide
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Transparency 

The Employee

- Keeps the management 
(Department Head/Section Head) 
honestly and objectively updated on 
the latest developments and 
challenges together with any 
possible irregularities or di�culties 
that may impede the smooth �ow of 
work 
- Shares information with colleagues 
accurately, objectively and promptly 
in the best interests of the entity.
- Provides stakeholders and the 
public with all necessary information 
accurately, objectively and promptly 
as required.

Manager/Section Head

- Keeps the senior leadership honestly 
and objectively updated on the latest 
developments and challenges together 
with any possible irregularities or 
di�culties that may impede the smooth 
�ow of work.
- Shares information with other 
departments (department 
heads/section heads) accurately, 
objectively and promptly in the best 
interests of the entity.
- Explains clearly roles and 
responsibilities expected of sta� 
members. Keeps them fully updated on 
work developments. Provides feedback 
and observations objectively.
- Responds objectively to inquiries of 
stakeholders and the public. Shares 
information promptly as required.

All departments and sections of the Ministry of Education and Higher 
education should create an appropriate working environment where data is 
readily accessible to stakeholders to inform decision-making process and 
planning in a systemic, and robust manner. In the meantime, decisions and 
plans should be clearly understood and shared by all stakeholders to ensure 
that roles and responsibilities are performed promptly and e�ectively.



10

Excellence 

All departments and sections of the Ministry of Education and Higher education 
should excel when it comes to achievement and the e�ciency of services to 
meet the needs and expectations of stakeholders and the public. This can be 
achieved by adopting versatile and easy to apply methodologies and 
mechanisms to ensure continuous improvements to maximize performance.

The Employee

- Always performs tasks and duties 
e�ectively as assigned by the 
management (Department 
Head/Section Head).
- Works professionally with 
colleagues and contributes 
signi�cantly to improving and 
developing work processes, 
mechanisms and techniques that will 
maximize productivity and 
performance.
- Provides high-quality services to 
stakeholders and the public. Strives 
to improve services. Values feedback 
and observations.

Manager/Section Head

- Is always committed to achieving 
e�ectiveness, e�ciency, and 
professionalism of performance in 
accordance with the senior leadership’s 
expectations.
- Deals professionally with other 
departments (department 
heads/section heads) to contribute 
signi�cantly to improving and 
developing work processes, 
mechanisms and techniques that will 
maximize productivity and 
performance.
- Always monitors quality of sta� 
performance Guides and develops 
performance to achieve highest 
possible level of standards. Deals 
professionally with stakeholders and 
the public. Provides high-quality 
services. Values feedback and 
observations.
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Innovation 

The Employee

- Has a passion for lifelong learning. 
Takes the initiative to propose 
innovative ideas and solutions to the 
management (department 
head/section head) with a view to 
improving work processes, 
mechanisms, and services.
- Shares creative thinking activities 
with colleagues to solve problems 
and to bring improvements to 
workplace processes, mechanisms 
and services.
- Is keen to listen attentively to 
suggestions and opinions of 
stakeholders as well as the public to 
help solve problems, and to develop 
work processes and mechanisms, 
and services in innovative ways.

Manager/Section Head

- Has a passion for continuous/lifelong 
learning. Takes the initiative to propose 
innovative ideas and solutions to the 
senior leadership with a view to 
improving work processes, 
mechanisms, and services.
- Shares innovative ideas and solutions 
with other departments (department 
heads/section heads). Exchanges views 
and perspectives to bring 
improvements to workplace processes, 
mechanisms and services.
- Encourages continuous/lifelong 
learning and sense of initiative by 
engaging employees in a range of 
creative thinking activities to solve 
problems and develop work processes 
in innovative ways.
 - Is eager to listen attentively to 
suggestions and opinions of 
stakeholders and the public to help 
solve problems, and to develop work 
processes and mechanisms, and 
services in innovative ways.

All departments and sections of the Ministry of Education and Higher 
education should create an appropriate working environment to promote 
creativity and innovation by harnessing all possible resources to generate 
innovative ideas and solutions with the aim of making continuous 
improvements and developments to work processes, mechanisms and services.
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The Employee

Accountability

All departments and sections of the Ministry of Education and Higher education 
are committed to assuming full roles and responsibilities and carrying out duties 
e�ciently whilst at the same time distancing from personal interests or gains. 
Departments and sections should also act in the best interests of the Ministry to 
prioritize education, community service, and to work diligently for the common 
good when it comes to decision-making and performance management.

 -Is committed to assuming roles 
and responsibilities in line with 
policies, rules, and regulations. 
Takes full responsibility for actions, 
decisions, and consequences 
before the management 
(Department Head/Section Head).
- Is committed to working 
professionally with colleagues. 
Avoids favouritism and bias. Is 
well-versed in the policies, laws, 
rules, and regulations to ensure 
strict compliance without any 
abuse or violation.
- Strictly practices timeliness in 
reporting to work. Assumes full 
responsibility to better serve 
stakeholders and the public 
without complacency or 
negligence.

Manager/Section Head

- Is committed to assuming roles and 
responsibilities in line with policies, 
rules, and regulations. Takes full 
responsibility for actions, decisions, 
and consequences before the senior 
leadership.
- Is committed to working 
professionally with other departments 
(department heads/section heads). 
Eliminates authority favouritism and 
bias. Is well-versed in the policies, laws, 
rules, and regulations to ensure strict 
compliance without any abuse or 
violation.
- Monitors sta� performance and 
holds them accountable fairly and 
unbiasedly as required. Evaluates sta� 
performance objectively. Takes drastic 
actions in case of negligence, 
dereliction of duty, or misuse of funds.
 Strictly practices timeliness in 
reporting to work. Assumes full roles 
and responsibilities to better serve  
      stakeholders and the public 
       without complacency or 
         negligence.
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Manager/Section Head

Participation 

All departments and sections of the Ministry of Education and Higher 
education should create an appropriate working environment of co-operation 
and team spirit with a view to achieving the common goals of the workplace. 
This can be ful�lled by building strong relationships, maintaining professional 
partnerships with relevant stakeholders based on mutual understanding, 
respect, and trust inside and outside the Ministry.

The Employee 

- Is committed to demonstrating full 
co-operation with the management 
(department head/section head). 
Addressing challenges and obstacles 
to achieve the vision, mission, and 
goals of the entity.
- Co-operates with colleagues. Shares 
information, co-ordinates concerted 
e�orts in the best interests of the 
entity.
- Engages stakeholders and the public 
in a multitude of communication 
channels to gain insights, listens to 
and understands views and feedback 
to inform planning and 
decision-making processes.

- Is committed to demonstrating full 
co-operation with senior leadership. 
Addresses challenges and obstacles to 
achieve the vision, mission, and goals 
of the entity.
- Co-operates with other departments 
(department heads/section heads). 
Shares information. Co-ordinates 
concerted e�orts in the best interests 
of the entity.
- Engages other departments 
(department heads/section heads) in 
planning and decision-making 
processes in line with the vision, 
mission, and goals of the Ministry.
- Involves sta� members in a 
multitude of communication channels 
to gain insights, listens to and 
understands views and feedback to 
inform planning and decision-making 
processes.
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Examples of Proposed Daily 
Practices in Relation to the Values 
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Examples of Proposed Practices

Examples of Proposed Daily Practices in Relation to the Values 

Transparency

- Documenting and disseminating policies, plans and workplace 
processes and mechanisms and procedures to ensure that they 
are understood and followed by all employees.

- Evaluating performance of all employees objectively. 
Identifying strengths and weaknesses to bring about substantial 
developments and improvements to achieve the desired results.

- Discussing data transparently and objectively to inform 
planning and development. 

- Discussing objectively challenges and obstacles employees and 
senior managers may face with a view to �nding appropriate solutions 
to develop processes, mechanisms and services of the workplace.

- Providing equal opportunities to sta� members, colleagues, 
and partners to express their opinions, needs and expectations. 
Valuing their suggestions and observations. 

Following can be some good examples of proposed practices, that are 
related to the Ministry’s values. Such proposed practises can be put into 
real practices as an integral part of the normal day-to-day activities and 
duties performed by the Ministry’s senior leaders and sta� members to 
help the constitutional culture take root, grow and �ourish.
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- Performing duties and tasks on time as per the goals. 

- Being responsive to the requirements of the public and partners 
(internal and external). Providing high-quality services. Obtaining 
feedback on a regular basis to minimize mistakes and to achieve 
development.

- Liaising and communicating with employees, colleagues, the public 
and partners (internal and external) to ensure that they have full 
access to information. Receiving complaints, suggestions or opinions.

- Preparing well for meetings by setting speci�c goals. Keeping 
relevant parties well-informed of the goals before meetings are held. 
Sharing the minutes of the meetings with all parties.

- Attending promptly to communications (by e-mail, etc). Providing the 
necessary support and information without ignoring or delay.

- Sharing achievements of employees and senior managers. 

- Recognizing and appreciating contributions of employees and 
colleagues.

Innovation

Excellence

- Accessing and reviewing the latest practices, resources, and scienti�c 
studies. Making use of them to maximize performance.

Examples of Proposed Practices

Examples of Proposed Practices

- Sharing ideas and views. Giving others the opportunity to express their 
ideas and thoughts. Listening attentively to their suggestions that will 
contribute to increasing workplace e�ciency and improvement of 
performance.
- Taking the initiative to propose innovative ideas and solutions.

- Encouraging and supporting the initiatives of employees and 
colleagues.

- Participating actively in local and international conferences and events 
to represent the Ministry and promote its achievements.
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المحاسبية

 Participationالمشاركة

Accountability 

Examples of Proposed Practices

Examples of Proposed Practices

- Sharing knowledge, ideas, and experiences with colleagues to 
improve performance of individuals as well as institutions.

- Encouraging teamwork (of employees, colleagues, and partners) 
to serve purposes, and to work in the best interests of the entity.

- Providing advice and support to employees and colleagues to 
ensure e�ective and e�cient execution of work, and ful�lment of the 
entity’s objectives.

- Communicating and liaising with employees, colleagues, and 
partners, sharing information, to achieve objectives, and to protect 
the interests of the entity.

- Promoting dialogue, asking questions, respecting other people’s 
opinions, and striving to build positive relationships with all 
employees, colleagues, and partners inside and outside the 
Ministry based on mutual trust.

- Complying with labour laws, rules and regulations without 
transgression or violation.

- Performing tasks and duties in the best interest of the workplace, 
and assuming full responsibility for actions.

- Making optimum use of available resources without misuse to serve 
personal purposes, or to gain personal bene�ts or to work against the 
values and interests of the workplace.

- Assuming collective responsibility to encourage and reward sta� 
in recognition of achievements, holding sta� members 
accountable (as required), supporting them to perform roles and 
responsibilities, and to achieve the desired results.
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Definitions

Institutional Culture: 
A set of values and concepts shared by all staff across the entity. They diligently seek to 
implement the institutional culture by putting it into well-defined practices, mechanisms 
and processes. The institutional culture also guides the staff-wider environment 
relationships in a way that reinforces the distinct corporate identity.

Institutional Culture: 
Involves the performance of duties and tasks according to the workplace rules, behaviour 
and ethics employees should act in strict compliance with. A staff member should be 
accountable for his thoughts, words and actions towards himself, workplace, and society.

Professional Behaviours: 
A set of actions, attitudes, situations, and practices based on the institutional values 
and principles that guide all individuals across the entity when they assume their roles 
and responsibilities.

They refer to partners who may be individuals, groups or corporates that impact or are 
impacted by the actions and decisions of the Ministry.

Stakeholders: 

The Public/Audience: 
They refer to those who avail the services of Ministry namely school leaders, educators, 
students, parents, or any other community members, etc.

Objectivity: 
Perceiving and understanding things, facts, and incidents, situations and subsequently 
exercising impartial judgements without bias, personal whims, interests, or prejudices. 
In order words, making judgments that are based on reasoning, truth, and reality away 
from subjectivity.

Efficiency: 
Performing roles and responsibilities efficiently, doing the things right, achieving goals 
to get the best results and services by make use of the available human and financial 
resources.
Effectiveness: 

The ability, skill and competency to assume roles and responsibilities, and to achieve 
the goals using the least amount of input, energy, cost, and time.
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Conclusion

It is important to emphasize that defining the institutional culture of the 
Ministry of Education and Higher Education, as outlined in the Guide, primarily 
aims to provide a clear explanation of the underlying principles and values that 
support the Ministry to achieve the  goals in line with the overall directions of 
the Ministry as well as Qatar’s development plans.
To help promote the institutional culture, this Handbook is designed and 
developed to serve as an initial guiding document (Charter) that lays out the core 
values, principles, and ethics of the profession to the Ministry’s senior leadership, 
and employees. This will ensure provision of high-quality services to stakeholders 
and the public.
Significantly, this Guide includes examples of important professional behaviors, 
which reflect some of the values, beliefs and concepts that must be inculcated in 
the minds of all employees of the Ministry. Thus, they will be in a better position 
to put them into viable processes and good practices based on the Ministry’s 
values of transparency, innovation, excellence, participation, and accountability 
to enhance the entity’s development.
The institutional culture is defined in a broad term which includes many other 
values, principles, or concepts that are not directly brought into focus. However, 
they are implicitly included in the content of the Guide. Therefore, we hope that 
it will contribute to promoting the institutional culture so that it turns to be a 
“positive institutional culture” that helps maximize the performance of the 
senior leaders and employees of the Ministry of Education and Higher Education. 
Accordingly, they will be effective human resources to achieve Qatar’s 
Sustainable Development Plan.
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